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This information report has been prepared by Principal, Nicola Hood, and SENCO, Sarah McGahan, 
and approved by the Board of Trustees in September 2023 for publication on the website. 

The SEN Information Report is part of a wider suite of documents relating to SEN, disability and 
inclusion which can be found here. In particular, it should be read alongside the academy’s SEND 
policy. 

 

The academy makes 
provision for the following 
kinds of SEN: 

MCA provides educational provision for a wide range of SEN 
needs. Currently this includes students with visual and hearing 
impairments, communication and interaction difficulties, dyslexia, 
social and emotional needs and reduced mobility. MCA does not 
discriminate against any time of SEN and seeks to review each 
student on an individual basis. Where adjustments, training and 
resources can reasonably be made MCA will seek to support any 
student in accessing the academy and its full provision offer. 

SEND register figures 2022-2023: 
EHCPs – 28 
SEND Support (K) – 150 
Total on SEND register – 178 
 
Highest numbers in area of need: SpLD and SEMH  
 

The academy identifies and 
assesses SEN by: 

Year 6 into 7 Transition 

• Open Evening with SENCo available 

• Year 5 and Year 6 Transition activities with feeder schools 

• SENCo meetings with feeder schools 

• Transfer of information 

• Attending Year 6 annual reviews for students with an EHCP 

• Enhanced transition for identified Year 5 and 6 students (and 
parents/carers) 

• Through Assessment Information 
 

Ongoing 

• Teacher referral to SENCo as a result of in class observation 
and assessment (MCA referral form) 

• SENCo observations 

• Through pastoral monitoring which includes referrals to 
Suffolk’s Specialist Education Service (SES) (Stage 2, 3) and 
other referrals such as to the Wellbeing Service and Barnardos 
NDD pathway 

• Educational Health Care Needs Assessments (EHCNA) 

• Subject analysis post termly assessments 

• Academy cohort analysis  
 
 
Exam Access Arrangements 



 

 

• Assessment by an MCA qualified member of staff to identify 
needs and assess in line with examination boards. 

 
 

The academy supports SEN 
in accordance with its policy 
framework which is set out 
at: 

All MCA policies and procedures can be found on our website 
under Our Academy, then Policies or Procedures. 

This includes our SEND Policy, Equalities Policy and Objectives, 
Attendance Policy, Behaviour Policy, Curriculum Policy and 
Assessment Policy. They are to be read in conjunction with the 
SEND Code of Practice 2014 (updated 2020). 

These policies set out the academy’s approach to: 

• Assessing and review of the progress of children with SEND 

• Teaching children with SEND 

• Adapting the curriculum and learning environment for children 
with SEND 

• Making decisions on additional support in relation to children 
with SEND 

• Ensuring inclusion of children with SEND with children without 
such needs across all academy activities 

• Supporting the emotional, social and mental development of 
children with SEND 

• Evaluating the effectiveness of our provision for our children 
with SEND. 

 

The academy supports 
students with a range of 
SEND needs using Adaptive 
Teaching strategies and 
interventions:  

Quality First Teaching/Adaptive Teaching Strategies are used to 
support learners with SEND needs in lessons and around the 
academy. A range of strategies are used such as: 

• 1:1 checks for understanding 

• Provision of coloured overlays 

• Tasks broken down into manageable chunks 

• Use of IT and technology to support in lessons 

• Pre-teaching of vocabulary 

• Environmental adjustments (lighting) 

• Sensory breaks 

• Targets dyslexia, numeracy and literacy intervention 

• Paired reading intervention  
 
For a full outline of the quality first/adaptive teaching strategies 
and interventions used to support students with SEND needs at 
MCA, please see: 

https://www.mildenhall.attrust.org.uk/our-academy/policies-and-procedures/


 

 

 

• Appendix 1: Quality First Teaching/Adaptive Teaching 
Strategies at MCA 

• Appendix 2: SEND Intervention at MCA  

• Appendix 3: MCA SEND Graduated Response 
 

The academy supports 
students SEMH needs by: 

• Timely interventions  

• Pastoral support from the House and SEND teams  

• Regular check ins with key members of staff 

• Support from the Inclusion team including working with 
staff when reintegrating back into the academy after a 
period of absence  

• Individualised and tailored support plans  

• SKL curriculum and morning meeting programme which 
covers key topics and strategies which students can use to 
build independence and resilience 

• A trauma-informed approach adopted by staff to support 
students and understand their needs 

• Seeking support from external agencies such as the School 
Nurse team and Mental Health in Schools’ team 

• A ‘team around the child’ approach to support from the 
student’s teachers and the pastoral, inclusion and SEND 
teams. 

 

Interventions which are led within the academy to support 

students include:  

• My Big Life: A six-week small group cognitive therapy-

based intervention. This supports students with breaking 

cycles of behaviours such as low mood and avoidance. It 

can help students build resilience and boost self-esteem. 

• Anxiety Group: A six-week, small group intervention used 

to support students who exhibit low mood and anxiety. 

• Draw and Talk: A 12-week therapeutic intervention 

completed 1:1 with 30-minute sessions. This is used to 

support students social and emotional wellbeing and help 

students communicate their emotions. 

• ELSA: A six-week programme which provides support for 

those who need to develop their emotional literacy to be 

able to manage situations.  

• Exam resilience group: Small group sessions for students 

who are identified as struggling with the exam process 

and managing their emotions around this.  

 
The key principles of a Trauma Informed Approach which MCA 
staff strive to use to support students are: 

• A calm approach  

• Giving students processing time  

• Simple instructions 



 

 

• Relationships that are trusted and built 

• Being consistent. 

• Collaboration between staff to support students  
 

The academy monitors 
quality first teaching and 
SEND provision by: 

• Regular learning walks to quality assures use of quality 
first/adaptive teaching strategies in lessons. 

• Monitoring of implementation of strategies outlined on 
one-page profiles within lessons. 

• Progress data reviews and analysis leading to subject 
intervention for SEND students throughout the year 

• Regular assessment of impact of interventions on student 
progress and desired outcomes as part of ADPR cycle.  

The academy’s SENCOs are: SENCO: Miss Rebecca Woods 

Email: rebecca.woods@attrust.org.uk  

Assistant SENCo: Mrs Helen McMullan 

Email: Helen.mcmullan@attrust.org.uk 

New SENCO Sept 
2023 

Miss Sarah McGahan 

Email: sarah.mcgahan@attrust.org.uk  

The academy’s staff have 
been trained and have 
expertise in the following 
areas: 

 

All staff at MCA receive training on how to meet the needs of all 
learners and in particular strategies to support students with ASC, 
ADHD, SEMH needs, Communication and Interaction difficulties, 
dyslexia and visual and hearing impairments. 

The SENCo and one other member of staff have completed the 
Nationally accredited qualification required to be in the role of 
SENCo. 

The SENCo and one other member of staff have completed the 
nationally accredited qualification required for Access 
Arrangements Testing.  

Some staff have completed certified training in dyslexia training, 
My Big Life, ELSA, Draw and Talk. 7 staff have completed the 
Mental Health First Aid qualification. 

The academy will secure 
equipment and facilities for 
children with SEND by: 

• Planning through its annual budget 

• Applying for Higher Needs Funding 

• Pupil Premium Funding 

• Applying for grants/additional funding 

• Buying into the local authority offer 
 

mailto:rebecca.woods@attrust.org.uk
mailto:Helen.mcmullan@attrust.org.uk
mailto:sarah.mcgahan@attrust.org.uk


 

 

The academy aims to 
involve the parents/carers 
of children with SEND in the 
education of the children 
and will do so by: 

• Annual Review Meetings 

• Parents’ Evenings 

• SEND Parent Coffee Mornings 

• Assess, Plan, Do, Review cycles 

• Ongoing communication 

• Open door policy 

• Pupil passport and target reviews  
 
Student voice is at the centre of the Assess, Plan, Do, Review 
cycles and all students with EHCPs are involved with their annual 
review meetings.  
 
Additionally, all students on the SEND register (SEND Support and 
EHCPs) are involved with updating and reviewing their one page 
profiles each term. They are supported by the SEND team, TAs and 
their tutor and both the targets set and provisions/strategies 
outlined are decided on with the student. Parents are kept 
regularly up to date regarding their child’s targets and provisions 
and are offered the opportunity to amend targets and add to one 
page profiles each term.  
 

Any concerns or complaints 
raised by a parent/carer of a 
child with SEND will be dealt 
with by the academy by: 

Following our Complaints Procedure 

The academy works with 
other agencies to support 
children with SEND and 
their families: 

• Suffolk SEND Services 

• Suffolk’s Specialist Education Service (SES) 

• Mental Health in School Team (MHST) 

• Barnardos Neurodevelopmental Disorder (NDD) Pathway 

• CAMHS 

• IYFAP 

• Family Support Services 

• Other as required 
 

The academy acknowledges 
that parents/carers of 
children with SEND 
sometimes need additional 
independent support and 
the local independent 
advice and support service 
can be contacted at: 

Suffolk Special Educational Needs and Disability Information, 
Advice & Support Service (SENDIASS) 

 

The academy works on 
transition arrangements for 
children joining or leaving 
the academy by: 

Year 6 into 7 Transition 

• Open Evening with SENCo available 

• Year 5 and Year 6 Transition activities with feeder schools 

• SENCo meetings with feeder schools 

• Transfer of information 

• Attending Year 6 annual reviews for students with an EHCP 

https://www.mildenhall.attrust.org.uk/our-academy/policies-and-procedures/
https://suffolksendiass.co.uk/


 

 

• Enhanced transition for identified Year 5 and 6 students (and 
parents/carers) 

 
Year 11 to Post-16/Post-16 onwards 

• Independent Careers advice (Year 8 onwards) 

• Careers education 

• Year 11 Parent/Carer and student Interviews 

• Parents’ Evenings 

• Enhanced transition visits 

• Support with learning/practicing travel routes 

• Parent/carer meetings 

• Meetings with local FE providers 
 
 

The Local Offer produced by 
the Suffolk Local Authority 
is available at: 

https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/localoffer.page  
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APPENDIX 1: Adaptive Teaching and Quality First Teaching Strategies at MCA 

                                                           

https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/localoffer.page


 

 

                                                                                                                                                                                     
 

 
 



 

 

                                                                                                                                                                                     

 
 



 

 

                                                                                                                                                                                     

APPENDIX 2: SEND Interventions at MCA 

 
 



 

 

                                                                                                                                                                                     

APPENDIX 3: MCA Graduated Response to SEND 
 

 


